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Quality Management System Design

Value to Business:

A quality management system (QMS) is a set of policies, processes and procedures
required for planning and execution in the core business area of an organization.
QMS integrates the various internal processes within the organization and intends to
provide a process approach for project execution. QMS enables the organizations to
identify, measure, control and improve the various core business processes that will
ultimately lead to improved business performance.

Objectives

1. Reduce wastages by designing best in class processes
2. Reduceriskin process by standardizing processes

3. Reduce human intervention by concentrating on the process rather human
discretion
4. Improve customer confidence on product and service

Use Quality Management Certification as tool for marketing your product or
services.

ProPart Service Details

Design Process Flows
Develop Quality Manual

Develop Quality Objectives

Develop Internal Audit Procedures

Train Internal Auditors
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